]

1887

CENTRAL

STATE UNIVERSITY

CENTRAL STATE UNIVERSITY

FISCAL RECOVERY PLAN REPORT

October 24, 2025




Introduction

As required by Rule 126:3-1-01, Central State University (“Central State”, “CSU” or
“University”) hereby submits this progress report on the one-year anniversary of being
placed on fiscalwatch by the Chancellor of the Department of Higher Education on October
25, 2024. The University has made significant progress towards improving its financial
outlook and practices; however, challenges remain as the University continues to recruit
adequate financial and administrative staff. Other areas of concerninclude historical debts
that need to be paid, rising costs of utilities, and the repair and maintenance of aging
infrastructure, which continue to present significant strains on the budget. This report is
organized to respond to each of the five elements cited by the Chancellor in placing the
University on fiscal watch.

1.The state university or college requested an advance of state subsidy money during
the quarter covered by the report.

Central State did not request an advance of state subsidy in FY 25 but requested and
received an advance payment of $500,000 in state supplement funds in August 2025 (FY 26).

4. The state university or college failed to make any payments to vendors when due
during the quarter covered by the report as a result of a cash deficiency or a
substantial deficiency in the payment processing system of the state university or
college.

The University has significantly reduced debts owed to vendors beyond 90 days. In
December 2024, CSU owed approximately $3.4 million to vendors that were 90 days or more
overdue. As of October 20, 2025, that amount has been reduced to $1.1 million. The
University continues to carry over payables beyond the fiscal year in which the expenses
were incurred. The University paid $3 million in FY 24 expenses in FY 25 and so far, has paid
$1.5 million in FY 25 expenses in FY 26. The intention is to have all prior year expenses paid
by the end of FY 26.

The University has improved its payment process through adding the following steps:

e The CFO and President closely monitor and approve all E&G expenditures,
until the University, to ensure adherence to spending limits and compliance
with CSU policies and procedures.

e All University procurement requests were transferred into and are now
processed through the Enterprise Resource System.

e All University procurement must abide by University’s purchasing policy and
procedures, and all University procurement over $50,000 are being approved
by the Board of Trustees.

e Reviewing all non-mandatory spending.
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e Changed leadership in key administrative areas.
e Hired Ferrilli to manage its entire Information Technology support
department to a Managed Services organization.

6. The state university or college has revised its original budget for the fiscal year and
the revision will result in a substantially reduced ending fund balance or larger deficit.

The University’s original budget for FY 26 has not been revised. The first quarter ended on
September 30, 2025. A realistic enrollment projection and conservative spending budgets
have yielded a stable budget throughout the first quarter. Close attention and review
continue to be given to the revenue and expenses monthly.

7. The state university or college projects a significant negative variance between its
most recently adopted annual budget and actual revenues or expenses at the end of
the fiscal year.

Central State University is projecting to end FY 2026 in a positive position. This projection is
based on analysis of the first quarter as of September 30, 2025, as well as forecasting
revenue and expenses based on the current budget. The University is considering revenue
enhancements and expenditure reduction strategies.

Revenue and Expense analysis as of September 30, 2025, are listed below.

Revenue Analysis

As of September 30, 2025, the University had earned 104% of the Unrestricted revenue
budget expected for the Fall 2025 semester. The netimpact of tuition, fees, room, and
board is a surplus of $1.1 million.

Expenditure Analysis

As of September 30, 2025, The University spent 80% of the September expense budget.
The University currently reviews its expenditure budget each month, estimating how much
should be expended by the end of the month.

See Appendix A: FY 26 Budget versus Actual

8. The state university or college is identified by the federal government or a regional
accrediting organization as subject to heightened reporting standards or special
monitoring status, including but not limited to the United States department of
education’s heightened cash monitoring process.
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The University underwent a comprehensive Advisory Visit by the Higher Learning
Commission (HLC) on April 28-29, 2025, which resulted in the official removal of Central
State University's "Financial Issue" designation that was issued on December 10, 2024,
effective immediately as of June 2, 2025.

This outcome affirmed that HLC recognizes Central State's meaningful and measurable
progress in financial oversight, planning, and institutional integrity.

Specifically:

The peer review team determined that the following areas were fully met:

- Core Component 3.D - The institution provides support for student learning and
resources for effective teaching

- Core Component 4.A - The institution ensures the quality of its educational
offerings

- Assumed Practice D.1 - The institution is able to meet its current financial
obligations

- Assumed Practice D.3 - The institution has future financial projections addressing
its long-term financial sustainability
- The remaining components were determined to be "Met with Concerns," not
deficiencies, and subject only to routine monitoring:

- Core Component 4.C - The institution pursues educational improvement through
goals and strategies that improve retention, persistence, and completion rates

- Core Component 5.B - The institution's resource base supports its educational
offerings and its plans for maintaining and strengthening their quality in the future

- Core Component 5.C - The institution engages in systematic and integrated
planning and improvement.

The University’s heightened cash monitoring status remains unchanged after responding to
a program review by the US Department of Education in February 2025. The University
implemented the steps described below during the program review.
e Developed a comprehensive Title IV Administration Policies and
Procedures Manual.
e Engaged Higher Education Advisory Group (HEAG), to oversee and
manage Title IV funds through June 30, 2025.
e Added qualified personnel in Title IV administration.
* Professional development and training for Title IV administration personnel.
e Updated the CSU website to provide clear guidance to students and their
families.
* [nstituted internal controls for Title IV administration.

Conclusion
At the anniversary of fiscal watch declaration, the University has made significant progress
primarily by reducing expenses, increased compliance and controls, and enhanced fiscal
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stewardship. The University understands that the path to a stable financial status is
through student success supported by effective and efficient administration of public
resources.
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APPENDIX A

Central State University
FY26 Budget Status
Unrestricted Current Funds
As of September 30, 2025

The FY26 Budget Status report for Current Unrestricted Funds displays the revenue by source and the
expenses by program code. The data reflects Education and General and Auxiliary budget and expenses as
of September 30, 2025.

The report includes the approved budget, a projected September budget, and the Actual Year to Date
expenses (YTD) as of September 30, 2025. The Variance and Variance percentage columns display the
difference between Actual YTD and the September Budget.

Revenue Analysis

The University had earned 104% of the revenue budget as of September 30, 2025. Tuition and Fees report a
deficit of ($468,231) due to the enrollment shortfall for traditional students. However, room and board
revenue is reporting a surplus of $1.6 million compared to the budget due to the overage of students in the
residence halls and the increased number of students who chose higher cost room rates. The netimpact of
tuition, fees, room, and board is a surplus of $1.1 million. The full impact depends on the students’
fulfillment of payment plans. Students’ payments were due on September 1 and October 1. 28% are
current, 35% are in default, and 37% have completed their payment plan. The surplus is tentative revenue
until student accounts receivable is reconciled at the end of the Fall 2025 semester.

Expenditure Analysis

As of September 30, 2025, the University had expended 80% of projected costs. Two functional areas
overspent the projected budget while all the other categories underspent the projected budget. The major
deficit occurred in Scholarships and Fellowships. The budget is overspent by ($425,293) reflecting
institutional investment in student financial support for the first half of the 2025/2026 academic year.
Scholarship adjustments are projected during the Spring semester to offset some of the deficit. The other
program that ended the first quarter in a deficit was academic support. This occurred because additional
budget was needed for the start of the academic year. All other programs reflect lower spending based on
the first quarter budget as of September 30, 2025. Higher spending levels are expected in the second
quarter.



Revenue Source
Tuition & Fees
Room

Board
State Support
Indirect

Misc

Total

Expenses by Program Code
10 Instruction
20 Research
30 Public Service
40 Academic Support
50 Student Service
60 Institutional Support
70 Maintenance
80 Scholarships & Fellowships
95 Auxiliary Enterprises
Total

Difference

Notes:

Central State University
FY26 Budget Status

Unrestricted Current Funds

as of September 30, 2025

Approved September Variance
Budget YTD Budget Actual YTD Variance* %
$21,906,432 $10,953,216 $10,484,985 $ (468,231) 96%
8,266,933 4,133,467 5,779,762 1,646,296 140%
9,130,641 4,565,321 4,498,105 (67,216) 99%
17,034,238 4,258,560 4,258,560 0 100%
800,000 160,000 163,102 3,102 102%
3,926,800 392,680 158,090 (234,590) 40%
$61,065,044 $24,463,243  $25,342,604 $ 879,361 104%
$11,498,515 $ 2,874,629 $ 2,753,539 $ 121,090 96%
437,532 109,383 72,069 37,314 66%
2,799,335 699,834 518,932 180,902 74%
2,968,398 742,100 834,900 (92,801) 113%
3,313,561 828,390 553,719 274,671 67%
12,076,301 3,019,075 1,805,376 1,213,699 60%
5,022,850 1,255,713 1,058,876 196,837 84%
4,000,000 2,400,000 2,825,293 (425,293) 118%
17,718,588 4,429,647 2,698,402 1,731,245 61%
$ 59,835,080 $16,358,770 $13,121,106 $ 3,237,664 80%
$ 1,229,964 $ 8,104,473 $12,221,498 $ 4,117,025

Reportincludes Education and General and Auxiliary budget and expenditures.
Variance displays difference between year to date (YTD) budgetto YTD activity.





